Ivanhoe Neighborhood Council

Strategic and Action Plan 

Economic Development/Housing/Jobs
	#
	Community Change Bullet Statements
	Action Steps              (Action Plan)
	Completion By whom and By when 
	Documented Actions 
	New ActionS to Report 


	Projected next step 
Old Steps                    New Steps
	STATUS

	I.  LAND USAGE

	ED-2
	Remove chemicals and contaminated soil/products from in the area.


	· Step 1:Contact city staff working on Brownfield’s to get listing of area contaminated properties, owners, & status.

· Step 2:Present listing of area Brownfield’s properties & status. Determine steps to deal wit properties. Identify resources to implement.

· Step 3:Work with city staff to draft time line outline for addressing Brownfield’s in Ivanhoe & resources. 

· Step 4:Implement steps  & keep committee informed of progress.
	· Committee

· K. C. Brownfield’s   initiative
	· Glenda Humphrey and Arthur Johnson attended a Browns Fields workshop held a Kauffman Foundation.  
	
	·  2/2002- Glenda Humphrey will contact Deanna Ervin, HUD for Brownfields  information.

· 2/2002-Mammie Hughes will provide Brownfield information.


	
	Active-

· 1/2002-Deanna Ervin explained Brownfields Communities need to identify Brownfield area for available money. Suggested contacting Housing & Community Development, 513-3010.



	ED-3
	Promote area housing preservation and restoration.


	·   Step 1:Contact Landmarks Commission,. Kansas City Historical Society, etc.. to obtain historical information on existing properties.

· Step 2:Present & examine historical information on properties.

· Step 3:Identify priority properties to be targeted for immediate action. Identify ways to highlight historical properties & information.

· Step 4:Identify plan for documentation of historical properties significant to area.
	· Committee
· Landmarks Commission

	· 
	
	
	
	Active-

· Refer to ED-1.

	ED-4
	Create a process for residents to purchase and use vacant lots.
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Step 1: Get listing of land trust lots.

· Step 2:Identify Land Trust procedures for disposal & cost of lots.

· Step 3:Obtain information from Ivanhoe residents.

· Step 4:Sign agreements about how residents will use land trust lots. 
	· Committee

·  Residents – property owners

· KCP&L

· businesses (specifically James B. Nutter)
	
	
	· Assist Macedonia Baptist Church, interested in building new church at 39th & Garfield.
· Anthony Crompton is facilitating meeting between Macedonia & attorney.
	
	Active-

	ED-5
	Match up residents with available housing, needed services and screened contractors.


	· Step 1:Obtain information regarding support services & identify reliable contractors. Committee assist gathering information.

· Step 2:Prepare newsletter article & related documents for information on workers to refer to when persons are looking for work in neighborhood.

· Step 3:Prepare referrals’ file for neighborhood office & respond to referral calls.

· Step 4:Ongoing updating of list.
	· Committee


	
	
	· Margaret May will contact Kathryn Walker, KCNA regarding houses at 44th & Woodland to determine if they plan to rehab. houses. 
	
	Active-

	II.  HOUSING

	ED-6
	Examine incentives for constructing new area housing


	· Step 1:Send letters to CDC’s seeking involvement for housing development.

· Step 2:Follow-up with CDC’s to discuss cooperation. Follow up with Community Builders’s plans for housing in Ivanhoe. 

· Step 3:Develop agreements with CDC’s.

· Step 4:Committee regularly meet with CDC’s.
	· Committee
	· 5/2001-Ron Grover announced that he will collaborate with Community Builders of KC to build 39 homes in the vicinity of 41st -- 44th and Woodland

· 2/2002-James B. Nutter and company is building a 'Habitat' house at 37th and Flora.

· 2/2002-CDC of KC has purchased 6 vacant lots on Park (32nd and 33rd) for the construction of houses for sale.

· 4/2002-Linda Warning, Habitat, reported thet they have begun construction on four houses and will be starting three more.


	
	·  2/2002- Identify barriers to housing construction.

· Encourage residents to become PIAC advocates.

· Invite Marlon Hammons to meeting.

· Margaret May will send letter of meeting mapping planned development projects to: CDC of KC, James B. Nutter, Community Builders, Ron Grover,MCEDC, City Housing & Community  Development, Habitat, KCNA, Prospect Corridor, NHS, Brush Creek , AURI.


	
	Active-

	ED-7
	Promote and support area homeownership


	· Step 1: Obtain home ownership records & share information with residents.

· Step 2:Use newsletter/block captain network to gather input about owning property in Ivanhoe.

· Step 3:Examine need & resources to identify support services to assist persons in buying & maintaining homes.

· Step 4:Implement and promote new & existing services.

· Step 5:Elicit input regarding services & service use. Assess feedback.
	· Committee 

·  Other Developers
	
	
	
	
	Active-

	ED-8
	Assist in the purchase and renovation of abandoned homes.


	· Step 1:Obtain listing of abandoned homes & legal ownership.

· Step 2:Contact legal property owners to see if they’ll improve property, or partner with other to improve.

· Step 3:Prioritize 5-10 homes to work on. Target those that be easiest to renovate.

· Steps 4:Committee follow-up to determine effectiveness.
	· Residents 

· property owners

· non-property owners
	
	
	
	
	Inactive-

· 4/2002- tabled for now.

	ED-9
	Provide minor home repair services for area homeowners, not eligible for other services


	· Step 1:
	· Committee
	· 7/2000-Replace roofs of four homes occupied by older adults.

· 7/2001-2 roofs repaired

· 7/2001-Painted 14 houses
	
	
	
	Active-

	III.  ECONOMIC DEVELOPMENT

	ED-10
	Provide gardening and home improvement services/tools.


	· Step 1:Investigate businesses located in the area that will provide gardening/ home repair services. 

· Step 2:Call businesses to determine interest in discounting/ donating services, or providing training/ education to resident.

· Step 3:Distribute information about available services & how to access them. Coordinate system for borrowing tools/ equipment.

· Step 4: Repeat as needed.
	· FPA

·  K. C. Community Gardens
	· 3/2002-FPA tree planting initiative started.


	
	·  Contact Palestine Gardens to discuss their tool lending library.

· Block contacts asked to identify residents willing to plan a tree(s) on their property.


	
	Active-

	ED-11
	Promote financial literacy skills.


	· Step 1: Meet with Consumer Credit Counseling Service rep. to discuss services & ways to increase use of program by Ivanhoe residents.

· Step 2:Identify ways to promote services. Formalize plan for implementation & formalize an agreement.

· Step 3:implement outreach promotion.

· Step 4:Communications committee work with Consumer Credit Counseling to determine ways to further promote campaign.
	· Committee 

·  Consumer Credit Counseling Services
	· 3/2002-FPA and Ivanhoe Neighborhood Council are offering Financial Literacy classes.

· 4/2002-Metropolitan is conducting an 8-week Institute on: Credit Counseling.
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Bill Nulton provided information on potential sources for financial counseling.


	
	Active-

	ED-12
	Establish more, higher quality area retail outlets (i.e. grocery stores/gas stations)


	· Step 1:Identify area retail/ commercial businesses.

· Step 2:Identify vacant & occupied residential properties. Differentiate owner & renter occupied.

· Step 3:Identify number of vacant land tracts in area. Determine need for retail & other services.

· Step 4:Analyze plans of neighborhood for Ivanhoe. Develop a comprehensive neighborhood strategy.

· Step 5: Elicit feedback. Explore marketing needs.
	· CDC of K. C.

· Committee
	· Anthony Crompton, CDC of KC showed the committee a picture of Auto Zone. Construction will begin in May 2002.

· Michael Drayton of CDC of KC reported that Texaco Star Mart is planning to open a business in Ivanhoe


	
	· Explore LISC program through Quadrant/Block leaders initiative. 
	
	Active-

· Refer to ED-17.

	ED-13
	Promote economic development opportunities to support organized block activities.


	· Step 1:Discuss block plans & identify residents concerns & needs.

· Step 2:Committee & community organizer stay aware of resource/services request process & inform residents of status of needs of individual blocks.
	· Committee

· Move-Up

· Committee
	
	
	
	
	Active-

· 

	ED-14
	Advocate for improved and expanded usage of economic development funds.


	· Step 1: Review actions to fund improvements & PIAC projects in  3rd District & Ivanhoe. Discuss with district council  & PIAC reps. 

· Step 2: Review PIAC guidelines. Work with block/ quadrant leader to gather information on area.

· Step 3: Review with PIAC reps prioritized capital improvement submitted.

· Step 4:Formal review of PIAC request & follow-up to discuss reasons actions taken.

· Step 5:Publicize current & past actions in newsletter. 
	· Committee

·  PIAC

·  Committee

· Residents
	
	
	
	
	

	ED-15
	Serve as liaison to LAMP in planning and renovation Linwood Presbyterian Church site
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Step 1:Serveon LAMP advisory taskforce.

· Step 2:Encourage resident input in planning use of renovated facility.

· Step 3:Promote commercial development in area around church.
	· FPA

·  Committee

· LAMP officials
	· 3/2002-Attended planning meetings with Linwood Area Ministry Place.
	
	
	
	

	ED-16
	Partner with Prospect Corridor Steering Committee and the city in efforts to draft a comprehensive plan for the Prospect Corridor.
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Step 1:Participate in Prospect Corridor committee/task force.

· Step 2:Participate in planning process & support development of corridor.

· Step 3:Review draft of Prospect Corridor Plan.

· Step 4:Help distribute copies of plan & assist with implementation process.

· Step 5:Review plan with idea of adopting plan as a partnered effort.
	· Committee

· Ivanhoe Neighborhood Council

· neighborhood associations

·  Prospect Corridor staff
	
	
	
	
	Active-

· See ED-12

	IV.  JOBS

	ED-17
	Provide educational support, entrepreneurial training and lifelong learning opportunities for youth & adults to maximize their potential
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Step 1:Determine agencies willing to provide training.

· Step 2:Survey Ivanhoe residents about desired training/education.

· Step 3:Secure locations for training.

· Step 4:Facilitate programs that meet residents need.

· Step 5:Investigate development of for profit entrepreneurial enterprise that can both teach skills to residents & sustain program.
	· FPA

· Committee

· SBA

· Kauffman Foundation

·  Full Employment Council

·  Women’s Employment Network
	· 3/2002-Distributed 3000 Youth Opportunity Grant Information to neighborhood residents.
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2/2002-Bill Nuton presented information on resources.

[image: image7.png]


3/2002-CDC of KC is working with Walgreen’s on Customer Service training program & Union Bank on Financial Literacy training.


	
	Active-



	ED-18
	Promote transportation services to jobs and services.


	· Step 1:Work with KC Metro & other providers to determine extent of services.

· Step 2:Publicize existing services via newsletter.  

· Step 3: Elicit resident input of needs, or expanded services.

· Step 4:Address needs & work with providers.
	· KC Metro 

· MARC
	
	
	· FPA is developing a Shopper’s Club to provide once a week transportation for residents.
	
	Active-

	ED-19
	Provide needed job skills, higher income jobs and support services for residents.


	· Step 1:Meet with agency reps to identify existing programs & resources. Visit with residents to identify needs & match resources.

· Step 2:Provide information on available services in newsletter/ block contacts. Identify resources for needs.

· Step 3:Promote Ivanhoe phone number to match needs to resources.

· Step 4:Assess results.
	· Full Employment Council

·  Move UP


	· 8/2001- CDC-KC is offering residents technical assistance classes at their new RT Coles Vocational institute in construction readiness.
	
	· Bill Nulton shared information about the following resource: R.T. Coles Vocational Training, Urban League, FEC, Child Development (Dwayne Crompton), MARC (Maggie Thomas)
	
	Active-

· Refer to ED-11, ED-12, & ED-17.

· Bill Nulton reported FPA is responsible for implementing ED-11 & ED-19.

	ED-20
	Publicize area after-school programs and licensed daycare providers.


	· Step 1:Investigate licensed childcare & school care sites in Ivanhoe.

· Step 2:Create brochure with all child-care sites & services. Promote in newsletter.

· Step 3:Distribute brochures 

· Step 4:Survey community about need for more childcare & residents wanting training on opening childcare facility.

· Step 5:Follow-up on surveys. Develop plan to identify & train childcare providers if needed.
	· FPA

· Heart of America Family Services

· Metro Council on Child Care

·  Area Churches

· KCMO SD

·  LINC 

· Boys & Girls Clubs,

· Francis Child Development Institute

· Committee
	· 
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FPA making plans for summer program.

· Help publicize & attract youth to 4-H program at Gregg Tabernacle.
	
	


Draft Objectives (1-2001)
Adapted from Statements developed by the Ivanhoe Neighborhood Council Board of Directors for its committees, March, 2000:

By December 2002, there will be a 20 percent reduction in the number of blighted and vacant lots in the Ivanhoe area.

By December 2002, there will be a 20 percent increase in the number of area residents reporting a positive perception of the overall look of the neighborhood.

By December 2002, there will be a 20 percent increase in the number of residents, including youth participating in neighborhood clean up efforts in the Ivanhoe area.

By December 2002, there will be a minimum of 50 new gardens and other beautification projects implemented in the Ivanhoe area.

	Partners

	Beautification Community Changes include partnerships with:

	Beautification Committee

Block Captains

L.I.S.C. Building Block program

KCMO-PIAC

Mo. Dept of Conservation

Churches

Front Porch Alliance

Town Fork Creek Neighborhood Assn
	UMKC

KCMO Police Department

MO Highway Department

Community Builders of KC

Residents

KCMO-Codes

Private Sector

Kansas City Power & Light
	Bridging the Gap

Area Schools

Move Up

KC Parks and Recreation

KCMO Environmental Management

KC Metro

Habitat for Humanity

Others
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