Action Planning Template

	Goal:
	

	Overall goal statement:
	

	Overall objective(s): 
Note: Use SMART+C formatting
	

	Priority focus areas:
	



	Focus Area 1: 
	
	
	

	Objective(s): 
	
	
	

	Strategy 1: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 2: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 3: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







	Focus Area 2:
	
	
	

	Objective(s): 
	
	
	

	Strategy 1: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 2: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 3: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Focus Area 3: 
	
	
	

	Objective(s): 
	
	
	

	Strategy 1: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 2: 
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Strategy 3:
	
	
	

	Action to be taken:
	Person(s) responsible:
	By when:
	Resources needed:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



